Localization is key for eCommerce
expansion
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Growth of eCommerce

* August 1994 — NetMarket - first transaction — 1x CD!
* August 2011 — 875 million consumers purchasing online

* 40% growth in 2 years
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Biggest Online Consumers

South Korea (99%)
UK (97%)
Germany (97%)
Japan (97%)

US (94%)

— 28% of internet population uses English
— Customers prefer to buy in local language
— Levels of localized eCommerce are low
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Complexities of eCommerce Localization

« Development of web presence
 Information

Editorial

Company News

» eCommerce!
» Transactions

Blended sites — Commerce / Editorial
Integration of reviews / ratings

« Social media

* Multichannel
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SiGlcl Collezioni | Tecnologie @ Vinci un sogno | Esplora Speedo | Swimmers League | Video | Negozi | News

) BOOKMARK w™ W00 &7

Vinci un sognol!

Nuotare con i delfini e Filippo Magnini in Australia.
Acquista un costume Speedo e partecipa..

Scopri come

el .« oanas P

VINCI UN SOGNO

E per il tuo benessere__. Unforgettable swim._ ..
-

NON DIMENTICARTI
Iscriviti per essere aggiornato

L’ufficiale Speedo Store

La piu vasta gamma di prodotti
Speedo disponibile online.

Acquista online

sulle ultime novita, sugli

ollow us on
acebook

Speedo ltalia
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Store | Swim Range | Technologies | Explore Speedo @ Newsroom | Sea Squad Store Locator Unforgetiable Swims International ,gvj

New In | Women | Men | Girls | Boys | Juniors | Goggles | Equipment | Footwear LZR Racer® @ TnathELITE™ @ Leamn To Swim

NEW
ONLINE
EXCLUSIVE : G les

Goggles for adults and juniors for
competitions, fitness or fun.

lelted Edltlon

4‘ “.Footwear

for men and women

‘ Aquashot camera
Click to shop A - K- 2 Take photographs underwater with
the Aquashot camera

Aquacoach

More than st a watch, the
Agquacoach automatically counts
laps, distance and calories

Speedo Store Speedo International Store Speedo Around the World Help

Women

Men Welcome to the Speedo Store. Shop here for Official Speedo If you need more information, visit
Girls Please note all our swimwear is in swimming online sales, or for online our Help pages. You can also read
So:]smem UK sizing, please see our size shopping in the United States, visit our Frequently Asked Questions
S quides for more details s o USAE= and find out how to contact us

LZR Racer® If you live in the UK click here

TriathELME™

® Speedo International Limited 2011 Home Help FAQ ContactUs Corporate Responsibity Delivery & Returns Size Guides Terms & Policies Accessibility Sitemap

p://store.speedo.com/webapp/wcs/stores/serviet/Category3_10651_10202_127852_43851_-1?cm_re=Homepage-_-Hero-_-Footwear+SMUs




Considerations for localization of
eCommerce

Brand consistency

Localizing images

Graphic adaptation

Formatting of date / time / phone numbers
Product names and titles

Weights and measures

Payment formatting t ?
Understanding idiom / culture N

SEO - visibility in foreign markets
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Benefits of localized eCommerce

Open up new markets
Create global brands

Create new products for local market based on good
analytics

Focussed promotions
Increase online revenues
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